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29 July 1960

MEMGRANTIM FOR: DBirector of Pevsonnel
SUBJECT + Accomplishments, Plans and Objectives i

1. 7The following accomplishments mre representative of progress made
by the Clendestine Bervice Persommel Division during Fiscal Year 1960.

&, In August 1959 the Division assumed responsibility for providing ‘
secretariat support to the nmewly formed Agent Psnel. 1In edditicn to ’
yroviding the usual secretariat functions; 1.e., documentary material,
preparation of sgends, mirutes of meetings, ete., this office was instru- |
mental in initisting a simplified method of processing conversions between i
staff ageut and stalfl enployee status. This simplification has speeded |
grestly all such conversions snd a8 a result has helped to remove ope of
the major oblections, among operators, to the staff agent category. Working
with the Pansl nembers, the secretary also ded all materiel necessary
to perforn & complete review of
This reviev resulted in promotions of certein sgente vho hed not previocusly
bean recosmended for such sction and has tended to change the long stending
fosling smong staff sgents that they often vere overlocked for promotion
snd scmotimes lost to cereer mansgement. To insure that no staff agents,
are overlooked in the future, !
s ised notice of compstitive promotion selections requires cpersting
officials to renk all staff ageots I The Secretery of  25X1C
the Agent Panel in uged a method of circulating cases among Panel
mexbers with the understanding thst the Secretary will spprove the action
proposed unless there is some chbjection by a Penel member. By this means
the nuzber of meetings is reduced, the processing of routine sotions is
ascelerated and culy questionable cases or policy matters requive formal
setion by the Panel.

B, A ready reference system for maintaining current information :
oo all employses assigned to the Clandestine Bervices was effected with é
the inst ion of & nev flexo-line system. This system, now in use by ;
Bections A, B, & C of the {8 Panel shows present location, rotetional i
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pianing, identity of yeplacements, etc. of all C8/C8 sonnel in
w:nﬂ.abg?. Itwmwhw;ymrégmmwa
) an o RLINE W) - _;:

v M ) Yals m " mﬂ 3
Messers. Bissell, monthly. ”ieamu:e 4t
systen of maintaifiGg curre information on all Chiefs of Station snd

Chiefs of Bage iostalled. This informetion is reproduced guarterly

for the DCI, D/IXI, and the ITP.

6. 8eotion A of the (S Panel gave additional emphasis to its

loyees at the G5-14% and GS-15 levels. During Fiscal Year 1960,
for ; mchin:e::nl ¥as coupleted with results renging from spproval
indtvidual s career development. for recrientetion of an

4. The Division shared reaponsibility for initi

_ at a '
the ‘mthoa o detevmining assigmments for JOT's within theigshmm o
Bervice. In the past, such assignments bad been made by the Office of
meithwt:dmmtom C8 Career Service. Under the revised
ﬁuzmre, the Division assists the C3 Panel in its sctive participation
b JUT aosigmments. The assignments of 64 JOT's have since

n revieved. Additionally, closer monitoring is being given to the

sceoeptance of all pew Reports Officers, including rotation of personnel from
the DI, in an effort to apply more uniform standards.

s, The Division coutimied to provide secretarist support to
C8 Career Sexvice Board and its subordinate Panel and Sections. a\whthe
mmpm requires maintenance of adequate records, iesuance of notices to
eperating ealgmnta, preparation of agenda, issuance of mimites snd

f. Cousidereble effort va8 spent in locat and sel
personnel qualified and availsble for use on maeétmmfebﬂm

(1) Developwent of simplified procedures £ ,
spPTOval of staffing sorplemess éh‘izeea. dures for coordination and

(8) Improving the aceountability snd reparting techni
perscnnel strength and ataffing Nthmiutiogs. 108 te Fies of
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(3) Preparation and maintensnce of current organizstional
charts,

{4} Esteblistment of agreements with SWD end RSD vhich
facilitated processing of major staffing complement ohenges, perscnnel
actions and movement of persomnel to the field.

{5) Participated in establishing sn sscounting procedure for
personnel dstailed to JMARC. 1o

2. The above activities are illustrative of the changes and accomplish-
ments of the Division during the reporting period. The routine asctivities
such a8 processing of actions, personnel interviews, development of
selection out cases, preparation of yeplies to Pleld Reassignment Question-
asires, sssisting in the selection of personnel for oversees vecancles,
snd placement of retwmees comtimied but will not be reported in detail.

1. We expect to concentrate major effort in the DIP and the
Director of Persounel in the implementation of % 25X1A

2. We will also give increased attention to other methods of reducing
personnel. strength; i.e., identification and processing of selection out

oases, sarly retirement and disability retirement, careful scrutiny of
Wm@m‘j ete,

3. We expect to couplete the assigmment of numerical experience codes
to ¢S/CS perscunel.

k., We will contimue to provide close support to the (S Doard and Panel
in their competitive promotion reviews.

S+ Ve will continue cwr effort to simplify methods and procedures
including a careful look st personnel aceounting methods. ’

C. Plsns ectives for Year 1962,

1. Be msjor new activities can be foyescen at this time.

25X1A9%a
Chiaf, $5 Perscnnel Division
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